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Introduction
International Ministries (IM) and Compassion and Mercy Associates (CAMA) have been called  to provide Gospel Access to and From All People.  It recognizes that people are its most valuable resource in carrying out this mission.  These people have needs that influence their personal lives, families, ministry, and relationships with others.  IM/CAMA is committed to assisting each of its workers in caring for their needs and helping them to grow and thrive in ministry.  

This member care document has been developed to help individuals, churches, districts, and IM/CAMA itself understand that care will be received from different sources and to recognize IM’s specific responsibility as one of the sources of care.  It is hoped that this document will help IM/CAMA be able to better assist its personnel.

Rationale for Member Care
Recognizes that God models and mandates care for His people throughout Scripture.  
Acknowledges the unique stresses of living cross-culturally in an uncertain and changing world and assists personnel to deal with these stresses.
Increases morale among the workers and reduces attrition.
Fulfills IM/CAMA’s strategic plan of caring for people while maximizing their resources. 
Informs the worker and the church of their responsibility in member care.
Facilitates recruitment of new personnel.  Candidates want information on member care.

Member Care Philosophy
The Alliance believes that Member Care is a shared responsibility among the individual, the organization (IM and CAMA), and the church with Christ at the core. The individual is primarily responsible for their own and family care while the organization and supporting churches will encourage, equip, and assist in this care and growth, providing resources and accountability. The goal is continued growth in wellness including holiness, resilience and effectiveness.  

Member Care Purpose Statement
To assist international staff to live in right relationship with God, self, and others; and to grow in overall wellness in the midst of cross-cultural contexts and to grow in effectiveness in ministry as we fulfill IM’s and CAMA’s mission.

We believe
That God knows each individual and their needs, and is the foundational source of all care. Eph 1:3; 2Cor 9:8; 1 Peter 2:25; 2 Peter 1:3

That each person has primary responsibility for their own wellbeing and that of their families. Gal 5:14; Gal. 6:4; 2 Peter 1:5; Eph.5:25-28; 6:4

That we need mutual care from various communities (mission, expatriate, and the host culture) for support, encouragement, and accountability. Heb 10:24-25, Gal 5:14; Gal 6:2

That the local church as the sending body has responsibility for the care of its international workers. Acts 13:1-4; 1 Thess 3:2

That IM/CAMA serve with and as a part of the local church to ensure that care, support, and resources are provided for international workers. 1 Thess 3:2; Life of Barnabas


A Model of Member Care
[image: \\USCMANO\File\Home\Jim Malone\My Documents\My Documents\Member Care\Global MC Strategy\IM Member Care Graphic_1.jpg]As IM seeks to fulfill its role in providing care for its personnel, a model of member care has been developed which seeks to acknowledge the varied sources by which its personnel receive care.  It also seeks to encourage both its personnel as well as those in relationship with them to understand their responsibility for member care.   These various sources of member care must all be in place and active for comprehensive member care to take place (see Figure 1). 

Additionally, member care received from these various sources is interrelated and inter-dependent.   The model is dynamic and responsive recognizing interaction and interrelatedness between each type of care depending on individual and/or family needs.  Mutual care is supported and influenced by IM/CAMA care; self and family care is likewise supported and influenced by mutual care and so forth.  Each of the various sources of care interacts and supports one another in the on-going care of personnel.  

It also recognizes that depending on an individual’s and/or family’s unique circumstances and needs, one area of care could be more important than another area for a time. The size of the various sources will then be adjusted as greater importance of particular source of member care is needed for that period of time. 

So, when individuals and families are doing well, healthy, growing, and effective in ministry, the member care they will need and receive will come primarily from God, Self/Family, and Mutual (see Figure 2 below on left). However, when individuals and families are struggling, personally, relationally (marriage, family, or colleagues), or in ministry, the member care they will need and receive will come primarily from God, IM/CAMA, and Church (see Figure 3 below on right).
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The various sources of member care as seen in the above diagrams are God’s care, self and family care, church care (this includes both local churches and districts), and IM/CAMA care.

God’s Care
God is both the core and foundation of all member care.  The model has God at the center of the diagram connecting and interfacing with all sources of member care.  It is also underneath the diagram supporting all forms of member care.  Ultimately it is the triune God who provides the real care that people need as the one who truly loves each person restoring relationship with them through his Son, Jesus. He has given the indwelling Holy Spirit empowering them in their relationship with God, themselves, and with others.  As people learn to draw close to God they will receive all the care He desires to give to them.  Additionally, God is a part of and uses all the various sources of member care.  His care often comes through our relationships with others.

Self and Family Care
Each individual must learn to care for themselves and their family.  Although there are various sources of member care, it is primarily the individual’s responsibility to determine and seek out the care that is needed for themselves and their family.  This does not mean that they are the sole providers of the care they need, but rather that they 
1) recognize their needs, 
2) are willing to receive care from others, and 
3) then are proactive in seeking care for themselves and their family.

Mutual Care
All people exist in relationship with others.  These relationships provide needed care for individuals.  People must be intentional in developing relationships whether with other IM/CAMA personnel, expatriate friends in their communities, or friends from their host culture.  As they are willing to be vulnerable and open with these friends within these different communities, care will be received and people will be valued. 

Church Care
The church has a responsibility to provide member care to each person it sends.  In this context, the church is both the local church and the district from which the worker is sent.  Therefore, the church has both an initial and on-going role in supporting and caring for those it sends out.  Initially it takes the lead in preparing and training personnel to be sent out.  It also maintains an on-going role in that it provides the necessary resources for all serving with IM/CAMA.  The role of member care for its personnel should be expanded according to the districts’ and local churches’ passion and resources as they are an essential partner in the on-going care of personnel.

IM/CAMA Care
Within the context of fulfilling its call to plant multiplying missionary churches, IM/CAMA must be intentional in providing care, support, and resources to its personnel.  As IM/CAMA is directly responsible for their personnel, it has a responsibility to provide care through its policy, procedures, budget, and programs.  At times this requires providing what is called in member care literature Specialist Care.  This is specially trained professionals who can help people work through specific issues of life.  The care that IM/CAMA provides for its personnel is important but should be seen as only one aspect of the total care that is received by personnel.  


Sources of Member Care Presently in Place
 Various types of member care strategies that are presently in place are listed below in the context of this member care model.  It should be noted that the application of any specific member care activity may vary from field to field and sometimes even from location to location within a field.  Listed below are examples of member care that are presently taking place.

God’s Care
It is God who provides comfort in time of suffering, protection in time of danger, direction in time of uncertainty, forgiveness for our failings, healing for when we are sick, grace for our times of pain, empowerment when we are weak, correction and discipline for continued growth, and answers our prayers in times of need.

He who is both the Sovereign Lord of the Universe and our loving Heavenly Father is completely committed to caring for us even as He cares for the lilies of the field.  He is our Savior, Sanctifier, Healer, and Coming King and provides us redemption for our present circumstances and for eternity.






Self and Family Care
Family vacations, personal retreats
Family, single interaction
Spiritual disciplines
Inner healing prayer
Date & family nights
Communication with family, friends, and colleagues

Involvement of children in parent’s ministry
Choice of IWK education and visits to new boarding school options
Continuing education opportunities with use of work special funds
 
Mutual Care

Mentoring and coaching – individual, families, older/younger, older mothers with young mothers
Field forum & retreats (informal care)
Team meetings/gatherings
Friendships – expatriate and national
Extended family relationships with the mission family
Field get-togethers – welcomes, farewells, celebrations, etc.
Women’s Bible studies and retreats (such as THRIVE)
Men’s Bible studies and retreats
(such as TRACTION)
Men’s accountability partners/groups
Short-term teams
Prayer meetings
Sports
Hospitality


Church Care

Intercession
Training of candidates (ALME)
Districts and churches providing vehicles for HMA 
Global Link – tours, district missions mobilizers, missions education
Care for missionaries on home assignment
IW housing 
Short-term teams
Short-term interns and residence 
Partnerships 
GCF (compensation, benefits, work funds, retirement, IWK schooling, service increments, etc.) 
Work & approved specials, personal gifts
Work specials may be used for personal and ministry growth and development (e.g. coaching, mentoring, continuing education, etc.)
Love offerings
Council
Ministry resources, e.g. sermon tapes, books, etc.
Pastoral care couples
Conference speakers
IW Emergency Fund
Help with restoration issues


IM Care

Full-time International Placement Office Director (screening, advising, and training)
Regional reps for Candidate Development Office
Strategic Reviews
Pre-field Orientation
Pre-Council
Field forum & prayer retreats
Home Assignments (4yr/1yr, 3yr/1yr, 24mo/6mo, or 21mo/3mo)
HAMS
New worker on-field orientation, mentoring
Language coaches
RDs in the region
FDs/TLs on site
Team’s Developers (TD’s)
National Office IM leadership
Assisting retirees (volunteer coordinator, Caleb & Co, retreats, car money)
Retirement seminar
Benevolent Fund
Child Safety and Protection policy and training
Member Care Committee
Help with financial planning
Field transition seminars
Time to transition college IWKs to US
Health coverage for spouse of retirees not yet eligible for Medicare
Health Insurance
Help to purchase vehicle after retirement
Development of budget & management of finances 
Regional Financial Coordinators and field/team bookkeepers
[bookmark: _GoBack]Educational Consultants
Member care professionals
Administrative and pastoral debriefs
Crisis management training and planning (field/team based)
IWK educational options
Leadership conferences & ongoing education opportunities
IWK Re-entry Seminars
Medical screening and recommendations
IM Connect
Regional and Global Leadership Training Forums
Specialist Care
Medical Consultants
Mental Health Professionals
Educational Professionals
Pastoral Care teams
Marriage & family conferences
IWK Re-entry care
	Sensitive Issue Consultative Group (SICG)
	Networking
	Disseminating information about specialists available with care providers in area
Home Assignment Ministry Seminar debriefs
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Conclusion 
A Member Care Committee meets one time a year.  It will provide ongoing evaluation of member care, assist in identifying improvements to our member care (geographic, stage of life, crisis management, resource programs, etc.), recommend to IM/CAMA how to address areas of improvement, and be a voice for member care within IM/CAMA.

The committee will be made up of the Member Care Coordinator, a male and female Regional Leadership couple representative, the CAMA President, the mm Director, the IPO Director, the Envision International Site Manager, an AVP, a mental health specialist, a representative from Sensitive Issues Consultative Group, a church/mission mobilizer, and a pastoral care team member.

This member care model has been developed to help IM/CAMA personnel, their sending churches and districts, and IM/CAMA understand that member care of personnel serving overseas comes from a variety of different sources.  Although it is each individual’s responsibility to seek out and receive the member care they need, IM/CAMA recognizes that it, along with the sending churches and districts, plays a significant part in providing care to its personnel.  It is hoped that this member care document will result in personnel serving with IM/CAMA having a greater sense of wholeness and being more effective in fulfilling God’s call on their lives.

Member care is important not because missionaries necessarily have more or unique stress, but rather because missionaries are strategic.  They are a key source of blessing for the unreached.  Member care is also important because it embodies the biblical command to love one another.  Such love is the cornerstone for mission strategy.  As we love, people will know that we are His disciples. (Doing Member Care Well: Perspectives and Practices from Around the World, edited by Kelly O’Donnell, page 21) 
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