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Getting It Done—2003

ANNUAL REPORT OF THE PRESIDENT
Peter N. Nanfelt

A COMPELLING MESSAGE

Our founder, Dr. A. B. Simpson, continues to speak into our lives, and into our movement, in
powerful ways. He certainly would have approved of our emphasis on completing Christ’s Great
Commission because he lived for the day when the King will return in glory and missions will be
no more.

But Dr. Simpson almost always prefaced his remarks about the mission of the C&MA with a
passionate articulation of our message. He knew that The Christian and Missionary Alliance
never would get it done unless our movement was captivated by Jesus.

The following words of our founder are just as compelling today as they were when he wrote
them more than one hundred years ago.

Let us never forget the special calling of our Alliance work. It is not to form a new
religious denomination, it is not to duplicate a work already done. It is not to advocate
any special system of theology. It is not to glorify any man or men. It is first to hold
up Jesus in His fullness, “the same yesterday, today and forever.” Next, to lead God’s
hungry children to know their full inheritance of privilege and blessing for spirit, soul
and body. Next, to witness to the imminent coming of the Lord Jesus Christ as our
millennial King. And finally, to encourage and incite the people of God to do the
neglected work of our age and time among the unchurched classes at home and the
perishing heathen abroad. God will bless us as we are true to this trust.

The mission is trumpeted clearly and forcefully, but the message comes first. Put another way, a
passion for the work to which God has called us emerges from a heart that is experiencing the
fullness of Jesus.

It is for this reason that we make a point of not just teaching the doctrine of salvation—we focus
on the Savior. We’re not enamored with the doctrine of sanctification—we lift up the Sanctifier.
We don’t promote faith healing—we believe in the Healer. We don’t look to heaven to satisty
our longings—we look to the One who is the King of heaven. Our message is centered in the all-
sufficient Christ.

It is our love for Him that motivates us to do what He told us to do. We serve, we sacrifice, we
surrender—because it is our desire to please the One we love. And thankfully, He has promised
to give us the power we need to do what, in our own human nature alone, we can only talk about
doing. His Holy Spirit, indwelling us and controlling us, allows Christ to live out His life through
our mortal bodies.

In our excitement about working toward the completion of Christ’s Great Commission, it’s easy
to forget the importance of keeping our beliefs and values front and center. If Christ ceases to be

President’s Report Page 1



our primary passion, the work we do will not only lack purpose, but also it will be impossible to
sustain. It is the reality of the Person of Christ in us that makes Getting It Done a practical
possibility. It is from this perspective that this report is presented.

A STRATEGIC REVIEW

Looking back is always important before an attempt is made to look ahead. The past year was
filled with challenges as well as significant indications that God is at work in us and through us.

Developing Healthy Local Churches

I rejoice that there are hundreds of congregations that are experiencing growth and spiritual
vitality, but this is not the case across the board. District superintendents are alert to this situation
and are working diligently to help local pastors lead their congregations toward greater spiritual
health.

Undergirding these initiatives is a renewed effort to prioritize prayer. Intentional steps are under
way to raise the level of participation in prayer ministries throughout our movement. Healthy,
vibrant local churches are the key to every other aspect of ministry that we are endeavoring to
carry out in the cause of the Great Commission.

Identifying Workers for the Harvest

In 2003 four couples, representing the Candidate Development Office, were positioned in
different areas of the country in an effort to expand our recruiting potential. This new approach is
reaping significant benefits. In spring 2004 more than eighty men and women were processed for
accreditation, compared to approximately one-third that number in spring 2003.

The challenge we face in the future will be to incorporate these new workers into local Alliance
ministries and to secure the funding needed to support them, including the increased numbers of
missionaries that are required overseas. This illustrates how important it is for our ministry
support systems to be in place and functioning at full effectiveness.

Training Called Workers

Enrollment at the New York City campus of Alliance Theological Seminary now exceeds that of
the main campus in Nyack. The number of students studying in C&MA undergraduate programs
is at its highest level. Many of these students are interested in ministry and are seeking to prepare
themselves for effective Christian service. The number of individuals in the Church Leadership
Academy now exceeds 5,000, with 500 of these training to be pastors and missionaries.

We continue to face the task of how to challenge large numbers of these graduates to consider
ministry with The Christian and Missionary Alliance. The seminary has been drawing its
students primarily from the New York Metropolitan area because the majority of potential
students in other parts of the country prefer to remain closer to home. To address this situation
and other factors, the seminary is undergoing a thorough study to see how the program can be
reengineered to meet the challenges of ministerial and missionary training in the twenty-first
century.
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Multiplying Churches in the United States

Church multiplication is a process that, in its initial stages, takes time and patience. But when
church-multiplication centers take hold, growth can be exponential. Around the United States,
congregations with a vision to multiply are being established, and the results have been
extraordinary. If we stay the course, church growth, through church multiplication, will
characterize our denomination once again.

While the number of new churches planted in 2003 was disappointingly low, at least 175 church
plants are in the developing stage and will be officially launched in the near future. Also, we are
seeing a much more thorough and intentional approach to church planting, which has resulted in
a high percentage of the new congregations emerging as healthy churches.

Multiplying Churches Worldwide

C&MA missionary activity is definitely moving into a new phase. The goal to establish
missionary-minded, church-multiplication movements is as central to our thinking as it ever was,
and we are pursuing this objective in various locations where people are reasonably responsive to
the gospel. Many of the national churches that were established in years past are now sending
their own missionaries across cultural and linguistic barriers in response to Christ’s command to
make disciples of all peoples.

But in recent years we have begun to launch initiatives into uncharted territory where people are
hostile toward the gospel. One response could be to delay ministry among these people until they
become responsive and the climate is more favorable. But through world events, God seems to
be opening doors to peoples who have long been out of our reach. They remain difficult to
evangelize—but they also are lost and need to know that God loves them. And so, Central Asia,
including places like Turkey, Uzbekistan, Iraq, and Afghanistan, beckons—and we are
answering the call.

Building a Strong Support Base

To enable these ministries to function effectively, a strong support base is essential. Our
supporting organizations such as The Alliance Development Fund, The Orchard Foundation,
Christian Publications, Inc., and the retirement centers all play an important role. Alliance Life,
one of the finest denominational magazines in circulation; an expanding and redesigned Web
site; and the compelling segments of Alliance Video Magazine combine with other resources to
help tell the story of God at work through the C&MA.

The financial challenges we face continue to be extraordinary. As previously noted, Alliance
people are contributing significant sums for the support of C&MA missions. The cumulative
amount exceeds $60 million annually. An increasing percentage of this support, however, is
bypassing the Great Commission Fund (GCF), which presents us with a daunting question: How
can we adequately remunerate our missionaries, provide for their ministry costs, and fund
important aspects of Alliance work in the United States if the GCF is consistently under-
subscribed? Several efforts have been made to address this matter. Perhaps the following
question is even more important than the first: Are fundamental changes needed in our approach
to fund-raising?
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A further delineation of current C&MA ministries can be found in the reports of the divisional
vice presidents.

A SHARED VISION

Understanding the Importance of Alicnment

One term describing a commonly held vision is “alignment.” If the wheels on the car we drive
are not properly aligned, we recognize it immediately.

When I was a college student, I owned a make of vehicle that went out of production years ago
called a Nash. It looked like an upside-down soup bowl on wheels. My friends called it
“Nanfelt’s Nash Can,” and frankly, they had my car pegged accurately. Among other
deficiencies, the Nash’s wheels resisted alignment. Between forty and fifty miles per hour, the
car shook so violently I could hardly hold the steering wheel steady. Driving the Nash for more
than a year left me with a lifelong appreciation for the principle of alignment.

Alignment is just as important in an organization as it is in a vehicle. Whether a business,
educational institution, or church denomination, the importance of a common vision, fully
embraced by every individual and every entity within the organization, cannot be overstated.

Alignment is especially important when an organization is seeking to change in order to address
current realities and future challenges. Change expert John Kotter writes:

A central feature of modern organizations is interdependence, where no one has
complete autonomy, and most employees are tied to many others by their work,
technology, management systems, and hierarchy. These linkages present a special
challenge when organizations attempt to change . . . unless a large number of
individuals line up and move together in the same direction, people will tend to fall
over one another (The Face of Change, p. 49).

The application of this statement to The Christian and Missionary Alliance is clear. In our
denomination there are local churches, districts, the National Office, supporting organizations
(retirement centers, The Alliance Development Fund, The Orchard Foundation, Christian
Publications, Inc.), educational institutions, overseas fields, the Board of Directors, and General
Council—to mention several components. Unless each of these entities is properly aligned with
the mission and vision of our movement, we are, in John Kotter’s words, going to fall over one
another.

Recognizing the Changes that Are in Process

We have agreed that our mission is to exalt Jesus Christ and complete His Great Commission.
We also have affirmed that by becoming a denomination with the qualities of a movement
(rather than a highly structured, hierarchical, ecclesiastical body), we will be better positioned to
achieve our mission. So for the last several years, we have been becoming a Great Commission
church that is more focused on the cause to which Christ called us than on the organizational
nuts and bolts that smack of bureaucracy.

This has resulted in some changes in how we do things. Our General Council has certainly been
more ministry-focused in recent years with less time being spent on issues that have sometimes
been contentious. District Conferences have changed even more with much of the time being set
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aside for corporate and small group prayer, sharing inspirational experiences of seeing God at
work, and in-service training opportunities.

The National Office also has changed from what was, in some sense, a governing mentality to a
more service-centered mindset. Part of this change can be seen in the decentralization of
operations, resulting in the regional directors being positioned overseas to better serve the
missionaries and in various National Church Ministries personnel being located in the districts to
better serve the churches.

With a greater focus on Getting It Done, churches seem to have gained a sense of increased
freedom to experiment with innovative approaches to ministry. Not all of these experiments have
worked well, but many others have resulted in positive gains for the Kingdom. Our overseas
efforts have taken many striking turns that have led us into some of the least-reached regions on
earth. This has involved the establishment of new sister organizations, technically unrelated to
the C&MA, as well as collaborative steps with a variety of other evangelical groups.

There also have been some changes in how money is being raised for our joint Great
Commission responsibilities and in how new pastors and missionaries are being recruited.
Alliance laypeople have participated in extensive short-term ministry activities across the world,
MK educational policies have been altered dramatically, and a number of obsolete bylaws and
regulations in our Manual have been deleted. We have a new fiscal year that will enable us to
administer Great Commission resources more effectively. The Alliance Life magazine has been
redesigned for the twenty-first century, and our logo constantly reminds us of our Acts 1:8
responsibilities.

None of these changes are, in and of themselves, dramatically significant, but they illustrate the
fact that the Alliance is going through transition. We are moving in the direction of becoming
more ministry-focused. The cause of the Great Commission is more clearly on our radar screen,
and we are rising to the challenge Christ has given us.

Responding to the Challenges of Aliecnment

The alignment required in this transition process is not that every Alliance member agree with
every change. Of course we have differences of opinion about how things should be done. But
every one of us needs to be committed to our primary mission, we need to be affirming our
movement-like approach to ministry, and we need to be contributing to our six major initiatives:

e Developing healthy, local churches.

Identifying workers for the harvest.

Training called workers.

Multiplying churches in the United States.

Multiplying churches worldwide.

Building a strong support base.

How this will look for each of us individually and for the entities in which we’re involved is
going to be quite different. Alignment does not mean that we all do the same thing in the same
way. Alignment means that we always have our eyes on a vision that transcends our own
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preferences and priorities. With that larger vision in view, we humbly place ourselves at Jesus’
feet and seek His empowerment to do what we cannot do ourselves.

This will involve personal sacrifice. It will mean that local churches, the supporting
organizations, and the educational institutions will look beyond their own agendas and strive to
contribute to the larger vision. It will mean that National Office personnel, missionaries, and
district leaders will do the same.

A Commitment to Advance

The Value of Markers

This kind of thinking is important but has little meaning if no measurable gains are made in
Kingdom advance. There was a time, for example, when the C&MA reported how many pages
of Christian literature were published overseas in a given year. I suppose this kind of information
is interesting and, in some sense, important, but pages published do not mean pages read or lives
impacted and changed.

The point is that in a similar way we can talk about mission, vision, strategy, alignment, change,
and many other worthwhile issues, but the bottom-line question is, “Are we making progress in
completing Christ’s Commission?”

We can attempt to answer in strictly “spiritual terms.” In other words, we can try to evaluate if,
as a people, we are more godly and Christlike, more Spirit-filled, more generous, more
evangelistic, and more prayerful—to mention just a few possible qualities. And some prefer that
we use only these subjective criteria, claiming with some justification that any other method of
evaluation can turn into carnal triumphalism.

Insisting on the use of more objective criteria to mark our progress is a method that can be
abused, and there have been times in our history when meeting a set of goals seemed to take
precedence over more important concerns. But a failure to evaluate our progress in terms of
actual Great Commission achievement will almost certainly result in aimless drift and
ineffectiveness.

It is for this reason that The 2010 Challenge markers were established to help clarify what is
intended. They are as follows:

BY 2010 IN THE UNITED STATES

Grow to a family of 500,000 worshippers.
Bring 400,000 people to faith in Christ.
Baptize 200,000 believers.

Plant 900 new churches.

e Commission 3,000 pastors and church planters.

e Commission 800 missionaries and tentmakers.
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Getting It Done—2003
OPERATIONS/FINANCE

Duane A. Wheeland, Vice President/Treasurer

In the book of Matthew, Jesus tells the parable of the wise man and foolish man—one built a
house on rock and the other on sand. This parable is an admonition to be certain that we build all
of our initiatives on a solid foundation of rock. That Rock is Christ. This is expressed in the
C&MA vision: “The Christian and Missionary Alliance will be a movement of Great
Commission Christians who are glorifying God by building Christ’s Church worldwide.” There
have been nine C&MA treasurers since 1887. Each one has endeavored to manage C&MA
finances with integrity and excellence built on the Rock of Jesus Christ.

The Division of Operations/Finance (Ops/Fnc) provides oversight and management of the
operational and financial aspects of the C&MA. It is our goal to perform and serve with
excellence.

Aspects of this report are in response to the General Council 2003 action that states,

It is recommended that administration develop strategies, training materials, communication
tools, and other resources to:

1. Help delegates to General Council share the vision, as well as the detailed components of
the budget, with their districts, local churches, and fellow church members so that they
can set goals and establish accountability for their local share of responsibility for the
budget we have approved, including any increase.

2. Help district superintendents, pastors, and other church leaders communicate what is
needed in terms of growth and individual ministry objectives funded by the budget at
levels which make it real and understandable at the district, local church, and individual
giving levels.

In response to the above action, several new initiatives were undertaken.

e Cross-divisional efforts have taken place with Advancement and the other divisions to
strategize on new resources to assist churches.

e Thank-you letters were sent to those C&MA churches that strongly supported worldwide
C&MA missions work through their giving to the Great Commission Fund (GCF).

e Reports were developed and forwarded to district superintendents on giving within their
respective districts.

e New avenues for personalized giving to workers, projects, and fields within the GCF
continue to be developed.

The Ops/Fnc report is divided into four specific areas:

1. GCF Reports and The 2010 Challenge
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2. Other Financial Reports
3. GCF Trends
4. National Office and Retirement Community Reports

The opportunities before the C&MA for evangelism and church planting are significant. The
Ops/Fnc leaders strive to sustain these ministries by financial initiatives and operational support.

GCF Reports and The 2010 Challenge
GCF Summarized Revenues and Expenses for 2002 and 2003

The GCF summarized revenues and expenses for 2003 compared with 2002 are shown in Chart 1.
What Was Done

e GCF revenues were $36,082,806 compared with $33,499,058 in 2002, an increase of
$2,583,748, or 8 percent.

e Overall GCF spending totaled $34,519,735 in 2003 compared with $34,012,158 in 2002, an
increase of $498,577, or 1.5 percent.

e Net assets in 2003 increased $1,563,067 while net assets in 2002 decreased $522,100, a
positive swing in net assets of $2,085,162.

e Each division managed its expenditures by reducing spending for ministry projects, services,
and/or staff when actual revenues were projected to be below the original revenue budget.
Divisional spending for 2003 was kept at 92.9 percent of budget.

¢ International Ministries (IM) enacted significant spending reductions when the U.S. dollar
weakened against the Euro by approximately 25 percent during 2003. Since nearly $4 million
of missions spending is tied to the Euro, this resulted in an additional $1 million negative
impact on the IM budget.

To Be Done
e Budget dollars are being placed in areas tied to 2010 Challenge goals.

e Budget development and actual expenditures are based upon mission-critical ministry dollars

being spent first. If reductions must be made, less-critical ministry opportunities will not be
funded.

GCF Summarized Revenues and Expenses

Chart 1
Actual Actual Increase/

Revenues: 2003 2002 (Decrease)
Contributions $33,811,278 $34,189,628 ($ 378,350)

Other Income 2,271,525 (690,570) 2,962,095

Total Revenues $36,082,802 $33,499,058 $2,583,744

Expenses (34.519.735) (34.021.158) 498.577

Change in Net Assets $ 1,563,067 ($  522.100) $2,085.167
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GCF Unrestricted Actual Revenues and GCF 2010 Challenge Needs

What will it cost to get it done?

Chart 2 shows unrestricted GCF actual revenues from 1999 to 2003 and the funding needed to
accomplish The 2010 Challenge from 2004 to 2010. As part of The 2010 Challenge, the C&MA
has committed to plant 900 churches and commission 800 missionaries and tentmakers, resulting
in a net gain of approximately 500 new churches and 300 new missionaries and tentmakers.
These two factors will add significantly to GCF budgets for 2004 to 2010. The budgets for 2004
to 2010 contain a 3 percent inflation factor in addition to funding to meet The 2010 Challenge.

Unrestricted GCF Actual Revenues and GCF 2010 Challenge Needs

Chart 2
GCF Budget
Unrestricted Annual 2010
GCF Actual Revenue % Challenge
Year Revenues Increase Needs $ Growth % Growth
1999 | $32,562,000 3.9%
2000 33,415,000 2.6%
2001 34,224,000 2.4%
2002 33,499,000 (2.1%)
2003 36,083,000 7.7% $37,080,000
2004 38,772,000 $1,692,000 4.6%
2005 40,716,000 1,941,000 5.0%
2006 43,260,000 2,545,000 6.3%
2007 45,996,000 2,738,000 6.3%
2008 48,768,000 2,766,000 6.0%
2009 51,720,000 2,958,000 6.1%
2010 54,768,000 3,043,000 5.9%
Note: Average income growth for 1999-2003 was 2.9%. The C&MA needs to increase revenues
significantly (4.6% to 6.3% each year) as shown above to accomplish The 2010 Challenge.

2003 GCF

2003 Unrestricted GCF Revenues Compared with Budget (Chart 3)
What Was Done

e GCF revenues were $36,082,806, or 97.3 percent of the $37,080,000 budget. Actual revenues

compared to budget for 1998 to 2003 is shown on Appendix D, page 103.

e Actual contribution revenue provided 91.6 percent of the budget. For the first three months of

2003, revenues were only 82.2 percent of budget with a significant recovery for the

remaining nine months.

e While total contributions lagged behind budget by $3,088,722, legacy income exceeded

budget by $2,115,486 after grants to The Orchard Foundation.

e The $3,088,722 shortfall in contributions offset by the positive impact of $2,115,486 in

legacies accounts for an overall shortfall of $997,194 (2.7 percent) for the year.
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Unrestricted GCF Revenues Compared with Budget

Chart 3
Variance
$ %
Over/(Under) Over/(Under)

2003 Actual 2003 Budget Budget Budget
Contributions
Alliance Churches $31,576,860 $34,526,000 ($2,949,139) (8.5%)
Non-Alliance Churches 717,434 62,000 15,434 24.9%
Individuals/Other Organizations 2,156,984 2,312,000 (155,017) (6.7%)
Total Contributions $33,811,278 $36,900,000 ($ 3,088,722) (8.4%)
Other Income
Legacies/Bequests/Other $ 4,212,989 $ 2,154,600 $ 2,058,389 95.5%
Less Grant to Orchard (2,097,503) (2,154,600) 57,097 (2.7%)
Net Legacies/Bequests/Other 2,115,486 0 2,115,486 n/a
Investment Income 156,042 180,000 (23,958) (13.3%)
Total Other Income $ 2,271,528 $ 180,000 $ 2,091,528 n/a
Total Revenues $36,082,806 $37,080,000 S 997,194) Q2.7%)

2003 Unrestricted GCF Revenues Compared with 2002 (Chart 4)
What Was Done

e Unrestricted operating revenues increased by $2,583,744, or 8 percent, from 2002 to 2003.

e Revenues of $36,082,806 in 2003 compared with $33,499,058 in 2002 are shown in
Appendix D, page 104.

e Total contributions decreased by $378,350, or 1.1 percent.
e Church contributions declined 0.8 percent.

e Other income increased by $2,962,098 because of significant legacy gifts received in late
December.

e Chart 4 shows GCF growth over the past six years. In 1998 the GCF total was $31,343,000
compared to a GCF total of $36,083,000 in 2003, a 2.9 percent annual growth since 1998.

Restricted GCF Revenues (Chart 4)

e Restricted giving totaled $6,069,245 (excluding LIFE Conference receipts), an increase of
$744,546 from 2002 (Appendix D, page 104). Key projects in 2003 were as follows:

e Missionary work, Approved Specials, and missionary outfits.
e General Council Offering, Turkey: A New Journey.

e Alliance Women national project, llluminating the Way.
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e Chart 4 shows restricted GCF revenue for the past six years. In 1998 the restricted GCF total
was $6,532,520 (excluding LIFE Conference receipts) while in 2003 the restricted GCF total
was $6,069,245, a 1.5 percent decline during the six-year period. This is contrary to the
popular assumption that constituents/donors want to give to personalized projects at the
expense of the Unrestricted GCF.

Unrestricted and Restricted GCF Revenues

1998-2003
Chart 4
B Restricted
O Unrestricted —
$40,000,000 _|
e — 6,069,245
5,558,595 4,403,227 5,324,699
6,532,520 5,714,859
$30,000,000 ]
$20,000,000 I
36,083,000
31,343,000 32,562,000 33,415,000 34,224,000 33,499,000
$10,000,000 |
1998 1999 2000 2001 2002 2003

2003 Unrestricted GCF Expenditures Compared with Budget

General Council 1998 requested that for the years 2000 and beyond, GCF budgets “clearly
connect the overall vision for annual growth with expenditures for specific programs and
initiatives.” This model is presented not as a line-item divisional budget but as a strategically
developed budget directly tied to the C&MA vision.

An analysis of 2003 unrestricted and restricted actual and budgeted GCF expenditures, using the
nine strategic components of the C&MA’s vision, is provided in Appendix D, pages 105-106.
Major projects within each component are presented.

2003 Unrestricted and Restricted GCF Functional Expenses

Functional expenses link expenditures with their support-ministry functions or activities,
regardless of the division spending the money.

The table in Appendix D, page 107, depicts the allocations from unrestricted divisional GCF
spending, appropriations, and restricted expenditures as they relate to the nine strategic
components of the C&MA vision. Chart 5 reflects a summarized overview of percentages related
to ministry programs (84.4 percent), governance and administration (11.5 percent), and fund
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development (4.1 percent). The C&MA’s aim is to achieve the highest levels of ministry and
stewardship with the most effective level of support.

GCF Functional Expenditures
Including 2003 Restricted Expenditures
Chart 5

Ministry Programs
84.4%

Governance/Administration
Fund Development

4.1%

11.5%

Fiscal Year Change

In 2002 the Board of Directors approved the move from a calendar year to a fiscal year of July 1
through June 30. General Council 2002 approved an eighteen-month transitional budget
beginning January 1, 2003, and extending through June 30, 2004.

GCF Vision-Based Budget for 2004-2005

An analysis is provided in Appendix D, page 106, of the 2004—2005 preliminary GCF budgeted
expenditures listed according to the nine strategic components of the C&MA’s vision. The
allocations are based on the actual 2003 calendar year percentages. The 2004—2005 budget
process is under way and will not be finalized until after General Council.

Detailed audited financial statements are not included with this report since the C&MA 1is
currently in an eighteen-month fiscal year. The next audit will be completed September 2004 for
the fiscal year ending June 30, 2004.

Other Financial Reports

C&MA Health Plan

The health of C&MA workers was much improved in 2003. Chart 6, showing net income,
demonstrates the results of good health as well as the new participation restrictions determined
by the C&MA Benefit Board.
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Health Plan Net Income/Loss

Chart 6
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C&MA Retirement Plan—Fellowship Fund

What Was Done

The Fellowship Fund (FF) supports 647 retirees who have given their lives in service to the
Lord. Because of the transition of active workers to the Defined Contribution 403(b) Plan in
April 2000, only fifteen individuals will retire in the future and receive Fellowship Fund benefits.

e Contributions were strong in 2003, enabling full coverage of retiree pensions for the year.
Income sources for the $3.1 million in contributions were churches and districts (50 percent),
IM and NCM (37 percent), and auxiliaries (13 percent).

e Investments on Fellowship Fund reserves returned 24.8 percent overall.

e Retirees were given a 0.5 percent cost-of-living adjustment for 2004 based on proceeds from
the 2003 Honoring Their Sacrifice offering.

Chart 7 compares contributions with retiree-pension payments for the past three years.

Fellowship Fund Income

Chart 7
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Chart 8 summarizes the FF unfunded future obligation projections based on actuarial analysis—
$16,310,535 as of December 31, 2003. As of December 31, 2002, the unfunded obligation was
pegged at $19,700,000. Good progress has been made in reducing the unfunded obligation;
however, annual funding levels from C&MA churches and auxiliaries will need to remain at
approximately $3 million per year until 2010 to fund the FF fully. After 2010 the FF should be
able to support retirees during their lifetime until 2020 or later.

Projected Fellowship Fund Unfunded Obligation

2003-2010
Chart 8
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C&MA Retirement 403(b) Plan

What Was Done

e Contributions totaling $3.8 million were received from approximately 2,390 workers.
e Investments in ADF were increased to approximately $7 million.

Chart 9 depicts the combined assets of the C&MA Retirement Plan and its four-year growth.
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C&MA Retirement Plan Assets

Chart 9
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A combined financial statement of the C&MA Retirement Plan is located in Appendix D, page

108.

GCF Trends

Church Participation in the GCF

e To accomplish The 2010 Challenge, the participation of all C&MA churches is needed. Chart
10 shows that historically not all C&MA churches have participated in the GCF.

e Noncontributory churches continued to decline in 2003 from 2002 and 2001; however, 13
percent of C&MA churches did not contribute to the GCF in 2003.

e Much work must be done with district administrations, pastors, and church boards to

communicate the C&MA vision and provide the inclusive membership with opportunities to

give to the GCF.

Year
2001
2002

2003

Church Participation in the GCF

2000-2003
Chart 10
Giving to the GCF Not Giving to the GCF
1,610 363
1,669 294
1,705 257
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Unrestricted GCF Giving as Percentage of Total Church Income

Chart 11 compares the giving to the GCF as a percentage of the total giving of Alliance churches
in each district. It lists the percentage of GCF giving compared with total church giving for four
years and is sorted by district with the largest average contributors to the least.

e Church participation in the GCF has declined from 9.7 percent in 2000 to 8.6 percent in
2003. This downward trend has been under way for a number of years.

e Dr. Paul F. Bubna, former C&MA president, said at General Council 1996 that if the GCF
falls below ten percent of total church giving, the C&MA needs to take “missionary” out of
its name. We are now past that point.

e The level of districts participating in the GCF has not met the percentage needed to carry out
the General Council approved GCF budget.

e Annual growth in the GCF budget is smaller than growth in church income. Thus, the GCF
receives a smaller and smaller portion of total church income.

These trends present concern for the future health of the GCF and the accomplishment of The
2010 Challenge. While plans are under way to work with district leaders and churches to raise
GCF funding, General Council delegates will need to wrestle with the widening gap between
resources needed to accomplish the vision and the funding being provided.

Unrestricted GCF Giving as a Percent of Total Church Income by District

2000-2003
Chart 11
District 2000 2001 2002 2003 Average
Western PA 16.6% 16.4% 15.7% 14.6% 15.8%
Great Lakes 11.3 12.7 15.6 14.5 13.5
Central 13.2 13.8 13.0 13.8 13.5
Eastern PA 14.3 13.3 13.4 12.7 13.4
Ohio Valley 16.0 12.9 11.1 10.7 12.7
Northeastern 12.4 12.5 13.1 12.5 12.6
MidAmerica 12.0 12.5 12.4 11.2 12.0
Southern 10.2 11.8 11.5 10.5 11.0
Midwest 10.6 11.6 10.7 10.3 10.8
Southeastern 11.9 11.2 10.5 9.6 10.8
South Atlantic 11.6 11.2 10.3 9.7 10.7
Mid-Atlantic 10.6 9.9 10.3 9.8 10.2
Western Great Lakes 10.8 9.9 9.5 8.6 9.7
Southwestern 8.9 9.7 8.2 6.0 8.2
Pacific Northwest 8.0 8.0 7.5 6.7 7.6
Rocky Mountain 7.3 7.4 7.6 7.3 7.4
Central Pacific 6.9 6.9 8.2 6.8 7.2
New England 8.7 6.8 6.7 6.6 7.2
Metropolitan 6.3 6.4 6.7 6.2 6.4
Northwestern 8.7 8.2 7.6 0.6 6.3
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Spanish Eastern 6.2 4.1 4.5 6.4 53
Hmong 4.6 4.4 6.1 6.0 5.3
Spanish Central 5.6 4.2 5.1 5.2 5.0
South Pacific 3.7 5.0 3.0 2.6 3.6
Vietnamese 4.3 2.4 3.2 3.5 34
Puerto Rico 3.2 33 3.5 3.1 33
Cambodian 3.7 3.0 3.4 2.5 3.2
Korean 1.3 0.7 0.8 1.2 1.0
Totals 9.7% 9.6% 9.2% 8.6% 9.3%
Percent needed to meet budget 11.4% 11.2% 10.5% 10.1%

Note: Data is sorted by GCF giving as percent of Total Church Income Average.

National Office and Retirement Community Reports

Offices within the division are divided between Operations and Finance. Highlights of the
division’s progress in Getting It Done are described below.

Operations/Finance—Mr. Miles J. Reese, assistant vice president

The Office of the Assistant Vice President has oversight of Facilities/Office Services,
Technology Group, and the Service Center and represents the C&MA on several auxiliary
boards.

Operations

Technology Group—Mr. Erik W. Knutsen, group leader

The Technology Group offers forward-thinking direction to the technology needs of the National
Office through research, analysis, development, programming, and support of current and future
applications.

What Was Done
e Supported the transition to and implementation of:
e Great Plains missionary payroll system.
e Optika Document Imaging and Management Systems for accounts payable.
e ADP payroll system.
e Applicant tracking system.
e Event registration for General Council, LIFE Conference, and other events.

e Designed, developed, and implemented an upgraded server-recovery system that reduced
downtime for all twenty-three servers.

e Continued to develop the project to transition the Constituent Management System (CMS)
from a static mainframe to a dynamic Web-based system.
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e Created a Data Management Office (DMO) that improved many data-entry processes
throughout the National Office and revamped the Alliance Life subscription process.

To Be Done
e Facilitate “Best Practices” efforts to improve National Office work processes.
e Upgrade:
e Office of Alliance Partners’ donor management system.
e Donor Accounting and Receipting system.
e Phase 2 CMS development plan.
e Web-based CMS reports and forms.
e National Church Ministries (NCM) and worker-data purification by the DMO.
e Partner with the Web Office to provide programming support of The 2010 Challenge.

e Provide research and analysis to support management decisions related to The 2010
Challenge and growth of the C&MA.

e Implement a Disaster-Recovery Plan for the National Office.
e Improve documentation of work processes and provide procedure manuals for training.

e Provide proper training for CMS users in system use and report development.

Facilities/Office Services—Mr. Hal R. Kenzel, director

This office maintains the National Office grounds and warehouse; handles purchasing, shipping,
and receiving; processes mail; provides copying services; and oversees telecommunications
planning and installation.

What Was Done
e Completed the third phase of the National Office space reconfiguration.
e Completed the second phase to upgrade the National Office fire-alarm system.

e Maximized unused space at the National Office created from IM regionalization and NCM
decentralization by leasing to outside tenants.

To Be Done
e Complete upgrade to heating and cooling computer-tracking system.
e Complete the third and final phase to upgrade the National Office fire-alarm system.

e Complete renovations for The Alliance Development Fund (ADF) and The Orchard
Foundation to return to the building.

Service Center—Mr. Robert J. Sanford, director

The Service Center provides contracting, registration, and technical support for events in the
Executive Office, as well as Advancement, IM, and NCM. The staff continues to support the
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management of all National Office inventory including purchasing, pricing, sales recording,
accounts payable, and accounts receivable. Merchandise is available for purchase through
Christian Publications at 1-800-233-4443.

What Was Done

e Oversaw the contracting, registration, travel, lodging, meals, audiovisual, invoicing, and
collections for seventeen events including General Council, New Official Workers Forum,
Home Assignment Ministries Seminar, Board of Directors meetings, and Church
Multiplication Academies.

e Transferred warechouse and order fulfillment for National Office resources to Christian
Publications.

e Transferred database responsibilities to the Data Management Office under the Technology
Group.

e Launched an online registration system for Alliance events. A system upgrade was
implemented to facilitate LIFE 2004 Conference registrations.

To Be Done

e Manage registration for the Celebrate 2004 and LIFE 2004 Conferences.
e Provide logistical support for an increasing number of events in 2004.

e Select site for General Council 2009.

e Manage approximately $150,000 in yearly sales.

e Produce a manual for General Council, documenting the responsibilities of various offices at
the National Office.

Mr. Sanford began working with the Advancement Division on a part-time basis in a marketing
capacity.

General Council costs by function for the past four years are found in Appendix D, page 109.

Finance
Accounting—Mr. Eddie R. Swanson, controller/assistant treasurer

General Accounting, Donor Accounting, International Accounting, and Cash Management are
responsible for processing contributions, recording and reporting financial activities, and
supporting Alliance missionaries through mission-field funding and payroll administration.

What Was Done

e Oversaw the transition from a calendar year to a fiscal year through a one-time, eighteen-
month budget.

e Implemented Optika Acorde solution for electronic accounts payable processing and
document imaging.
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e Consolidated more than fifty field bank accounts into one centralized process, utilizing
ADFonline.

e Improved the investment of field funds by moving $3 million from separate bank accounts
into a centralized account at ADF.

e Designed and implemented a new missionary-payroll process utilizing ADFonline and Great
Plains Payroll.

e Provided training for new IM regional financial coordinators.
To Be Done
e Enhance Optika solution for accounts payable and document imaging.

e Establish financial reporting tools to provide summarized financial reporting (referred to as
dashboard reporting).

e Evaluate the current ACCPAC accounting software used at the field level and test the
Quickbooks alternative.

e Develop a Web-based tool for online giving by churches, enabling an electronic funds
transfer payment system with improved cash flow.

Employee Benefits—Ms. Deborah M. Sprague, director

The C&MA Health Plan has been self-funded since 1980 with claims paid through a third-party
administrator. Following a financially difficult year in 2002, the C&MA Benefit Board
determined early in 2003 to restructure the Plan to ensure its future viability for Alliance
workers. This involved returning to a pre-1995 model that restricted participation in the domestic
plan to districts that had committed to meeting minimum participation levels. As a result, twelve
districts are currently participating in the new Plan.

C&MA Health Plan
What Was Done

e Served an average of 1,200 participants worldwide—800 domestic workers and 400
missionary families.

e Implemented a sweeping change in the participation strategy for the domestic plan, working
with district leaders to communicate to pastors and church leaders.

e Changed third-party administrators for the domestic plan to Highmark Blue Cross/Blue
Shield, utilizing a group-purchasing cooperative through the Church Benefits Association.

e Decreased 2004 premiums for the domestic and international plans.

To Be Done

e  Work closely with districts to maintain high participation by churches.
e Manage medical-claim costs in a marketplace of double-digit increases.

e Work with third-party administrators to provide for excellent service to domestic and
international C&MA workers.
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C&MA Retirement Plan—Fellowship Fund

What Was Done

e Provided service to Fellowship Fund retirees and their families.
To Be Done

e Continue to receive support and strong participation from churches and auxiliaries. It is vital
that strong participation continue for the next six or seven years until the Fund can be self-
sustaining.

C&MA Retirement Plan—403(b) Plan

The Defined Contribution 403(b) Plan began April 1, 2000, offering workers a self-directed
account with employer-matching funds. Domestic and international workers determine the level
of their contributions and their investment strategy.

What Was Done
o Assisted C&MA workers with planning for retirement.

e Achieved the greatest increase in assets since its beginning with total Russell Fund
investment returns of 21.73 percent.

To Be Done
e Educate Alliance workers regarding planning and investing for retirement.

e Work with third-party vendors to provide excellent service to C&MA workers.

Auxiliaries
Wholly Owned Subsidiaries

These C&MA organizations are wholly owned subsidiaries: The Alliance Development Fund,
Inc.; The Orchard Foundation; CAMA Services, Inc.; Christian Publications, Inc.; Nyack
College Corporation, which includes Nyack College and Alliance Theological Seminary; The
Christian and Missionary Alliance Foundation, Inc., which includes Shell Point Retirement
Community and The Alliance Community for Retirement Living; and Town and Country Manor.
Wholly owned subsidiaries have their boards and/or president/executive director elected by the
C&MA Board of Directors. Further, capital expansion of facilities or campuses that is more than
8 percent of the subsidiary’s annual budget is approved by the C&MA Board of Directors.

Auxiliary Enterprises

These entities are auxiliary enterprises: Chapel Pointe at Carlisle, Crown College, Simpson
College, and Toccoa Falls College. These organizations select their own boards: Crown College
and Simpson College, and submit the names of presidential candidates to the Board of Directors
for approval. The auxiliary enterprises listed are independent organizations over which neither
the Board of Directors nor the C&MA have legal authority.

Note: The reports of the colleges, Christian Publications, Inc., and The Orchard Foundation can
be found under Advancement. CAMA Services is reported under IM.
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CAMA Services, Inc.

CAMA Services, Inc. (CAMA) is the relief and development ministry of the C&MA with
personnel residing in the Balkans, Burkina Faso, Cambodia, Guinea, Laos, Mongolia, and
Vietnam. CAMA workers demonstrate Christ’s compassion by combining word and deed in
wholistic ministry. Examples of CAMA’s outreach include refugee relief in Africa; micro-
enterprise and clean-water projects in Africa and Asia; handicraft projects in the Balkans, Laos,
and Mongolia; and medical projects in Cambodia. The majority of funding for CAMA is
separate from the GCF.

What Was Done

e Generated revenues totaling $1,320,413.

e Ended 2003 with net assets of $124,936.

e Expanded the $2.4 million project funded by the U.S. Department of Agriculture in
partnership with Northwest Medical Teams and ACCEDES, the relief and development arm
of the Burkina Faso C&MA.

CAMA Services statement of revenue and expenditures is found in Appendix D, page 110.

Shell Point Retirement Community (Fort Myers, Florida)—Mr. Peter Dys, president

Shell Point is dedicated to the service of God and to the care of His people. It carries out its
mission by meeting the physical, social, and spiritual needs of its residents. Shell Point serves
more than 1,600 residents who occupy 1,144 independent apartments, 219 skilled-nursing beds,
and 120 assisted-living units. It is blessed with more than 700 full- and part-time employees.

What Was Done
e Completed a new $2.8 million medical center, which will be ready for occupancy in 2004.

e Completed a full exterior modification of three mid-rise unit buildings and the first phase of
three apartment building upgrades.

e Assimilated the residents of the new 84-unit Lakewood apartment building into Shell Point
operation.

e Completed plans for the renovation and expansion of the skilled-nursing facility and an
expanded 132-unit assisted-living facility.

e Completed a fund-raising program for the nursing center renovation and expansion effort.

e Maintained an excellent occupancy of independent-living apartments with a total of 97.7
percent of all units generating income through the year.

To Be Done

e Begin the renovation and expansion of the skilled-nursing facility, to be completed during the
next three years.

e Begin construction of a 132-unit assisted-living facility to be completed in July 2005.

e Complete a new 84-unit independent-living building, Parkwood, to be occupied in October
2004.
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e Continue to study the feasibility plans for development of a commercial property
immediately adjacent to the Shell Point campus.

e Begin the presale process for 116 new independent-living units (Eagles Preserve) as a part of
the expansion plan.

Financial Information

e Balance Sheet: Assets totaled $320 million against a debt of $168 million. The majority of
the debt is related to the bond issue that was put in place for current expansion under way.

e Results of Operation: Reflected a net increase in unrestricted net assets of $4.9 million.

e Budget: Approximately $5.1 million was spent on the operating capital budget to maintain
existing facilities aside from construction of major projects currently under way.

e Jointly Funded Minister and Missionary Savings Plan: Provided $87,000 in matching funds
to seventy-nine individuals currently participating in the program as they anticipate
retirement at Shell Point.

e Church Giving: The Village Church contributed $282,596 to the GCF.

e Foundation: The Legacy Foundation generated a total of $60,664 in cash and $621,387 in
deferred gifts for Shell Point and other C&MA-related entities.

e Total Sales: Life-care sales amounted to $14,943,000.

The Alliance Community for Retirement Living (DeLand, Florida)—Mr. William A.
Anderson, executive director/nursing home administrator

The Alliance Community for Retirement Living (ACRL), now in its forty-ninth year of
operation, is home to 270 residents who enjoy accommodations in private homes and apartments,
assisted-living and skilled-nursing care facilities. Services to the retirement community are
provided by 230 full-time and part-time employees.

What Was Done

e Constructed four new independent-living housing units.

e Began renovations to the McGarvey Alzheimer’s Center.

e Constructed two model apartments to enhance sales.

e Improved campus-wide occupancy by 4 percent for a total of 93.8 percent.
To Be Done

e Construct five presale-basis, independent-living units.

e Develop an updated master plan for the development of a four-acre track across from the
Center for Health Care.

e Complete renovations to the Alzheimer’s Center.

Financial Information

e Results of Operation: Net income of $10,054,177; increased $878,984 above 2002 figures.
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e Total Sales: Life-care sales amounted to $1,170,632.
e Church Giving: Campus chapel contributed $39,582 to the GCF.

Town and Country Manor (Santa Ana, California)—Mr. Dirk E. De Wolfe, executive
director

Town and Country Manor’s mission is to “provide a caring Christian environment designed to
meet the physical, social, and spiritual needs of each resident.” The vision is to “show God’s
love through caring and serving.”

What Was Done

e Passed the State of California Department of Health inspections for the skilled-nursing center
with an excellent rating.

e Averaged more than 95 percent occupancy with a waiting list of 180 individuals seeking to
move into independent living.

e Cared for 300 residents living in three levels of care by 220 employees.
To Be Done

e Receive governmental-agency approval for construction of a new independent-living
building.

e Meet the regulatory standards set by local, state, and federal agencies.

e Receive accreditation by the Continuing Care Accreditation Commission.
Financial Information

e Improvements: Completed more than $500,000 of improvements to the facility.
e Debt: Long-term debt was reduced by $400,000.

e Church Giving: The Community Bible Church gave $22,966 to the GCF.

Chapel Pointe at Carlisle (Carlisle, Pennsylvania)

Chapel Pointe at Carlisle called Ms. Deborah M. Sprague as executive director following the
thirteen-year leadership of Mr. John D. Hendrickson.

Chapel Pointe at Carlisle ministers and cares for approximately 214 residents, who enjoy
accommodations in apartments, assisted-living, and skilled-nursing care facilities. Services are
provided by 170 full- and part-time employees.

What Was Done
e Maintained high occupancy for two consecutive years.

¢ Did not use agency staffing to care for residents, allowing for more continuity and higher
quality of care.

Page 76 Operations/Finance Report



To Be Done

e Prepare for the sixtieth anniversary celebration in June for this ministry that was begun with
$60 in the bank.

e Continue to serve the Lord by providing physical, emotional, and spiritual care to those in
need.

Financial Information

e Results of Operation: Reflected an increase in net assets totaling $1,031,588.
e Gifts: Received $120,000 in contributions.

e Church Giving: Henry Chapel contributed $55,234 to the GCF.

A summary of the retirement communities’ financial statements is found in Appendix D, page
111.
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Division of National Church Ministries

2003 PERSONNEL STATISTICS

APPENDIX A

Designation Total

Total Official Workers 3,589
Evangelists/Ministers-at-Large 41
Military Chaplains 34
Institutional Chaplains 94
New Official Workers 222
Church Planters 111
Lay Pastors 77
Retired Official Workers 584

2003 CHURCH STATISTICS

Designation Total
Churches 1,961
Membership 194,074
Adherents 206,835
Inclusive Membership 400,909
Main Worship Service(s) Attendance 265,674
Sunday School Attendance 117,725
Weekly Prayer Ministries 39,244
Small Group Ministries 87,791
Professions of Faith 32,275
Baptisms 11,472

Appendix A—National Church Ministries
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Division of National Church Ministries

2003 CHURCH STATUS REPORT

Churches Ceased | Trans- Net Gain
District Jan. 31 | Dec.31 | Opened |Affiliated |Affiliation| ferred | Closed | or Loss

Cambodian 38 39 1 0 0 0 0 1
Central 80 79 2 0 0 0 3 -1
Central Pacific 80 81 1 0 0 0 0 1
Eastern Pennsylvania 84 84 1 0 0 0 1 0
Great Lakes 39 38 1 0 0 0 2 -1
Haitian South 23 16 0 0 2 -3 2 -7
Hmong 82 81 0 0 0 0 1 -1
Korean 59 57 1 0 0 0 3 -2
Metropolitan 94 98 8 0 0 0 4 4
MidAmerica 62 58 1 0 0 0 5 -4
Mid-Atlantic 42 44 3 0 0 0 1 2
Midwest 56 55 2 1 1 0 3 -1
Native American 9 9 0 0 0 0 0 0
New England 62 62 2 0 0 0 2 0
Northeastern 83 84 2 0 0 0 1 1
Northwestern 85 85 1 0 0 0 1 0
Ohio Valley 48 48 0 0 0 0 0 0
Pacific Northwest 103 105 2 1 0 0 1 2
Puerto Rico 61 61 0 0 0 0 0 0
Rocky Mountain 61 60 2 0 0 0 3 -1
South Atlantic 91 94 1 0 0 3 1 3
South Pacific 89 88 0 0 0 0 1 -1
Southeastern 113 117 5 0 0 0 1 4
Southern 34 33 0 0 0 0 1 -1
Southwestern 29 29 0 0 0 0 0 0
Spanish Central 31 30 0 0 0 0 1 -1
Spanish Eastern 50 50 1 0 0 0 1 0
Vietnamese 81 85 4 0 0 0 0 4
Western Great Lakes 38 38 0 0 0 0 0 0
Western Pennsylvania 155 153 0 0 0 0 2 -2

TOTAL 1,962 1,961 41 2 3 0 41 -1
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Division of National Church Ministries

2003 CHURCH MEMBERSHIP BY DISTRICT

Churches Total Inclusive
District Reporting Churches Members Adherents | Membership

Cambodian 39 39 2,140 227 2,367
Central 72 79 7,544 12,399 19,943
Central Pacific 79 81 10,786 16,093 26,879
Eastern Pennsylvania 83 84 6,166 7,230 13,396
Great Lakes 36 38 3,715 5,395 9,110
Hmong 81 81 27,767 1,341 29,108
Korean 57 57 7,381 365 7,746
Metropolitan 100 100 11,227 14,579 25,806
MidAmerica 59 59 5,876 12,078 17,954
Mid-Atlantic 39 43 3,384 3,493 6,877
Midwest 55 55 3,764 7,593 11,357
New England 59 62 3,937 7,154 11,091
Northeastern 84 84 5,214 8,144 13,358
Northwestern 82 89 5,760 10,618 16,378
Ohio Valley 39 48 4,263 7,381 11,644
Pacific Northwest 103 105 11,446 19,664 31,110
Puerto Rico 55 61 7,383 2,381 9,764
Rocky Mountain 61 61 2,860 5,500 8,360
South Atlantic 89 95 7,806 7,027 14,833
South Pacific 75 91 12,374 8,928 21,302
Southeastern 130 130 7,648 12,525 20,173
Southern 34 34 1,830 1,060 2,890
Southwestern 29 29 1,227 1,628 2,855
Spanish Central 30 30 1,297 1,135 2,432
Spanish Eastern 50 50 4,158 1,136 5,294
Vietnamese 82 85 10,624 1,206 11,814
Western Great Lakes 38 38 3,403 8,539 11,942
Western Pennsylvania 153 153 13,078 22,032 35,110

TOTAL 1,893 1,961 194,074 206,835 400,909

*Each church in existence in 2003 was asked to file a report even though some churches were closed before the end of the year.
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Division of National Church Ministries

2003 CHURCH MEMBERSHIP BY STATE

(Including Bahamas and Puerto Rico)

Inclusive
State Churches | Members | Adherents | Members
Alabama 18 1,063 509 1,572
Alaska 16 740 891 1,631
Arizona 19 1,063 910 1,973
Arkansas 5 157 172 329
Bahamas 2 180 115 295
California 206 36,823 22,118 58,941
Colorado 16 1,640 1,342 2,982
Connecticut 19 1,283 1,068 2,351
Delaware 6 412 616 1,028
District of Columbia 2 101 38 139
Florida 152 9,330 12,830 22,160
Georgia 49 4,672 3,014 7,686
Hawaii 10 746 953 1,699
Idaho 8 45 1,037 1,522
Illinois 49 4,733 3,814 8,547
Indiana 26 1,670 4,246 5,916
Iowa 25 2,101 3,367 5,468
Kansas 3 1,085 39 1,124
Kentucky 19 806 2,011 2,817
Louisiana 6 127 32 159
Maine 10 322 43 805
Maryland 19 1,848 1,473 3,321
Massachusetts 31 2,189 2,146 4,335
Michigan 30 2,717 2,120 4,837
Minnesota 84 11,197 10,559 21,756
Mississippi 1 17 2 19
Missouri 4 333 84 417
Montana 39 1,782 3,154 4,936
Nebraska 22 3,229 7,364 10,593
Nevada 7 193 1,104 1,297
New Hampshire 6 396 268 664
New Jersey 73 7,745 10,756 18,501
New Mexico 2 137 291 428
New York 171 14,055 12,839 26,894
North Carolina 54 5,210 4,025 9,235
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2003 CHURCH MEMBERSHIP BY STATE

(Including Bahamas and Puerto Rico)

Inclusive
State Churches | Members | Adherents | Members

North Dakota 5 162 129 291
Ohio 106 12,884 20,094 32,978
Oklahoma 8 427 179 606
Oregon 29 3,400 6,598 9,998
Pennsylvania 250 20,861 29,429 50,290
Puerto Rico 61 7,383 2,381 9,764
Rhode Island 4 578 116 694
South Carolina 13 864 468 1,332
South Dakota 12 409 723 1,132
Tennessee 9 458 394 852
Texas 44 2,520 2,026 4,546
Utah 8 415 483 898
Vermont 13 916 3,204 4,120
Virginia 23 1,687 1,385 3,072
Washington 76 9,722 12,064 21,786
West Virginia 15 715 1,306 2,021
Wisconsin 52 9,420 8,608 18,028
Wyoming 14 666 1,458 2,124

TOTAL 1,961 194,074 206,835 400,909

*1,893 0f 1,961 churches reporting, 2002 statistics were used for non-reporting churches.
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Division of National Church Ministries

2003 CHURCH GROWTH RATE BY DISTRICT

Main
Worship Service| Professions Conversion Baptism
District Attendance of Faith Rate* Baptisms Rate**
Cambodian 1,789 104 5.81% 46 2.57%
Central 13,083 2,243 17.14% 555 4.24%
Central Pacific 18,215 2,126 11.67% 980 5.38%
Eastern Pennsylvania 9,672 1,021 10.56% 386 3.99%
Great Lakes 5,936 971 16.36% 336 5.66%
Hmong 14,342 1,142 7.96% 493 3.44%
Korean 5,153 1,262 24.49% 301 5.84%
Metropolitan 18,146 2,551 14.06% 748 4.12%
MidAmerica 9,586 693 7.23% 424 4.42%
Mid-Atlantic 4,691 579 12.34% 217 4.63%
Midwest 8,141 886 10.88% 393 4.83%
New England 7,886 695 8.81% 323 4.10%
Northeastern 9,207 842 9.15% 370 4.02%
Northwestern 11,031 1,061 9.62% 458 4.15%
Ohio Valley 7,578 1,148 15.15% 220 2.90%
Pacific Northwest 20,636 1,976 9.58% 949 4.60%
Puerto Rico 7,237 1,019 14.08% 396 5.47%
Rocky Mountain 5,805 430 7.41% 166 2.86%
South Atlantic 10,275 1,093 10.64% 547 5.32%
South Pacific 14,474 1,578 10.90% 729 5.04%
Southeastern 14,406 2,529 17.56% 592 4.11%
Southern 1,970 73 3.71% 44 2.23%
Southwestern 2,013 168 8.35% 72 3.58%
Spanish Central 2,107 470 22.31% 108 5.13%
Spanish Eastern 5,017 710 14.15% 270 5.38%
Vietnamese 7,931 1,615 20.36% 416 5.25%
Western Great Lakes 7,469 799 10.70% 312 4.18%
Western Pennsylvania 20,943 2,491 11.89% 621 2.97%
TOTAL/AVERAGE 265,674 32,275 12.15% 11,472 4.32%

*  Conversion rate is figured by dividing the combined children, youth, and adult professions of faith by the main worship
service attendance; does not assume assimilation.

** Baptism rate is figured by dividing the combined children, youth, and adult baptisms by the main worship service attendance.
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Division of National Church Ministries

2003 DISCIPLEMAKING MINISTRIES REPORT

(Formerly Christian Education Ministries)

Sunday School
District Attendance

Cambodian 872
Central 5,707
Central Pacific 7,088
Eastern Pennsylvania 4,555
Great Lakes 2,569
Hmong 8,139
Korean 2,134
Metropolitan 5,149
MidAmerica 5,471
Mid-Atlantic 2,118
Midwest 3,104
New England 2,635
Northeastern 4,111
Northwestern 4,731
Ohio Valley 3,039
Pacific Northwest 8,354
Puerto Rico 5,235
Rocky Mountain 2,502
South Atlantic 5,217
South Pacific 5,483
Southeastern 6,645
Southern 820
Southwestern 1,144
Spanish Central 1,114
Spanish Eastern 1,364
Vietnamese 4,070
Western Great Lakes 3,739
Western Pennsylvania 10,616

TOTAL 117,725
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APPENDIX B

Division of International Ministries

2002 STATISTICAL REPORT*

International Ministries Works in Close Partnership with
C&MA National Churches around the World

Number of countries/territories where C& MA ministries/churches are located ................. 81
Missionaries serving under International MINiStries .........cceeeevierieeiiienieeiiienieeieesee e eee e 745%*
Countries where C&MA missionaries minister/reSide .........ccccevveeerivieeriiieeiiiieeeieeeeieeeeieeeeree e 52
Churches, unorganized church groups, and preaching points ....................c...coccnene. 20,285
Organized CHUICRES .......cc.ooiiiiiiiiiii ettt ettt e b e et e eabeesaaeesseenneas 10,588
Baptized church members ...........oocoiiiiiiiii e 1,688,068
INCIuSiVe MEMDEISIIP ...ocvviiiiieiiiiie ettt eb e e eseseenes 2,803,373
Ordained national MINISTETS ........c..eeiieiiuiiiiiiiiiee et eeee e eeeae e e eeete e e e eetre e e e eeareeeeeeaaaeeeeearees 5,360
National workers (including ordained) ..........cccceeviiiiiieiieniieieee e 20,524
Theological Schools (full term) ............ccoooiiiiiiiii e e 125
Enrollment in theological SChOOIS ........ccccoooiiiiiiiii e 9,635

Radio Ministries
Weekly radio DroadCasts .........cceeeciieiieiiiieiieeie ettt ettt e b et esaeebeessaeeseesnseesseanenes 302
Languages and dialects used in radio MINISITY ......cceeiiiiriiiiiieiieiie et 44

*Based on reports as of December 31, 2002.
**This figure reflects U.S. missionaries only but does not include IFAP personnel.
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Division of International Ministries

International Ministries Works in Close Partnership with
C&MA National Churches around the World

Largest Baptized Membership in 2002
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Division of International Ministries

International Ministries Works in Close Partnership with
C&MA National Churches around the World

Overseas Baptized Membership Since 1940
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Division of International Ministries

COOPERATING ORGANIZATIONS

Grateful recognition is given to the following groups that assisted in the overseas work of The
Christian and Missionary Alliance during 2003:

Alliance Women Ministries, United States:
provided funds for guest house refurbishing in Cote d’Ivoire.
American Messianic Fellowship International, Lansing, I11.:
provided subsidy funds for ministry in Israel.
Baier, Dr. Martin, Hechingen, Germany:
provided funds for scholarships in Indonesia.
Bible Literature International, Columbus, Ohio:
provided Theological Education by Extension texts for Burkina Faso and funds for literature
in Cote d’Ivoire.
CAMA Services, Inc., Colorado Springs, Colo.:
provided funds for refugee and relief work in Cote d’Ivoire, Guinea, and Asia.
Camp of the Woods, Speculator, N.Y.:
provided funds for Suen Douh Camp in Hong Kong.
Campus Crusade, Orlando, Fla.:
provided funds for the JESUS film for Gabon.
Chinese Trust Fund, New York, N.Y.:
provided funds for projects in several countries.
Christ for the Lost World, Greensboro, N.C.:
provided funds for church planting in Russia and subsidizing ministry in Indonesia.
Christ for the Nations, Inc., Dallas, Tex.:
provided funds for construction in Burkina Faso and Cote d’Ivoire.
Christoffen Bliden Mission, Germany:
provided aid to the blind in Gabon.
Dorcus International, Amsterdam, Netherlands:
provided funds for ministry in Israel.
Far Eastern Broadcasting Corp., La Mirada, Calif.:
provided free air time for Alliance Radio in Hong Kong.
Helping Hands, Bothell, Wash.:
provided funds for clothing and computers in Peru.
Hilfe fiir Briieder, Stuttgart, Germany:
provided funds for construction in Burkina Faso and Indonesia.
H.O.M.E.:
provided funds for work in the Middle East.
Mustard Seed Foundation, Pasadena, Calif.:
provided funds for scholarships in Argentina.
Oldham Foundation, Houston, Tex.:
provided funds for construction in Burkina Faso and Mali.
Overseas Council, Indianapolis, Ind.:
provided funds for ministry in Argentina.
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Samaritan’s Purse, Canada:

provided funds for relief ministry in Laos, Lebanon, and Cote d’Ivoire.

Samaritan’s Purse, Boone, N.C.:

provided funds for evacuees from Cdte d’Ivoire.
Scripture Gift Mission, London, England:

provided funds for tracts for Cote d’Ivoire.
Shelter, The, Eliat, Israel:

provided funds for literature in Israel.
Stewardship Foundation, Tacoma, Wash.:

provided funds for Suen Douh Camp in Hong Kong.
Trans World Radio, Richmond, Va.:

subsidized air time for Alliance Radio in Hong Kong.
Trinitarian Bible and Tract Society, New York, N.Y":

provided funds for Bible translation work in Cote d’Ivoire.

United Bible Society, London, England:

provided Bible translation work for Burkina Faso.
Woerner Foundation, Elberta, Ala.:

provided the JESUS film for Gabon.
Word of Life Press, Tokyo, Japan:

provided funds for publishing ministry in Japan.
World Missionary Press, London, England:

provided funds for tracts for Cote d’Ivoire.
World Vision International, Taiwan:

provided funds for work in the Middle East.
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